








遊客數目
Total no. of visitors

16,000 21,500
人 / Persons

逾 Over 逾 Over

人 / Participants

參加活動的人數
No. of participants for 
the activities

  推廣太陽及天文知識

  透過有趣活動向老師、家長及學校推廣
STEM 教學

  定期為公眾及團體舉辦營會

  	Promoting knowledge on the solar system and astronomy 

  	Promoting STEM education among teachers, parents and 
schoolchildren through enjoyable activities

  	Holding different camps for the public and other organisations 
regularly

�ž�±�½%^ Service Highlights

�ž�±"�#Y Statistics

SOLAR TOWER
太陽館

SOLAR TOWER
太陽館

服務概述
Overview
太陽館既是科學教育和研究的基地，也是對外開放的科學展覽館和綜合培訓場地，為公

眾提供結合天文科學知識及參與式設計概念之多面向科學活動。此外，太陽館設有度假

營地，提供 45 個房間共 200 個宿位，同時附設多個可供租用的活動室，一向是教會、

學校團體以至商業機構舉辦各類營會、工作坊或團隊建立訓練的理想之選。

The Solar Tower is more than just a base for scientific education and research: it also 
serves as an exhibition space for the public and an integrated training venue. Combining 
astronomy and participatory design, the Solar Tower develops diverse science-based 
activities for the public. The Solar Tower also leases space — including 45 rooms, 200 bed 
spaces and activity rooms—to churches, schools and commercial organisations, which is 
an ideal choice for camps, workshops and team building activities.

工作策略
Strategies
太陽館主動與不同專業機構合辦各式活動，同時持續優化既有項目，以求為福利協會同

工以至公眾人士提供更優質專業的服務。

The Solar Tower actively organised various activities with professional groups from different 
sectors. It also continually innovated and improved on existing programmes to provide both 
the Welfare Council and the public with professional services that make an impact.

特色計劃及活動
Special Schemes and Activities

持續推動天文科學
Promoting Astronomy

太陽館一直為本地學童舉辦多元化的科學及自然教育活

動，其中最受歡迎的「小太空人基礎課程」，透過三日

兩夜或兩日一夜的活動，讓參加者體驗太空人任務，並

從中學習重心、重力等基本太空知識和團隊合作精神。

課程開辦至今已訓練超過 1,000 位兒童成為小太空人。

太陽館亦於 2018-19 年度新設了 3 種不同程度的小太空

人訓練，讓小一至小六學生可持續參加相關訓練計劃。

The Solar Tower has a history of organising varied 
science and nature-based educational activities for local 
students. One of their favourites is the “Little Astronauts 

小太空人獲發證書
Young “astronauts” posing with their certificates

Basic Training”, which allows participants to experience what it takes to be an astronaut—
including finding balance and coping with weightlessness, and teamwork—over a 
3-day, 2-night period, or a 2-day, 1-night period. Since the course’ inception, more than 
1,000 students have become “young astronauts”. During 2018-19, the Solar Tower also 
introduced 3 levels of space training to accommodate primary one to six students.
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太陽館首次推出 VR AI 太空探索課程，帶領參加者從虛擬實境認

識不同星座及完成太空任務，輕鬆學習天文科學知識。另亦於活

動中加入 Microbit 邏輯訓練，讓參加者可學習基本編寫程式的概

念及方式，並嘗試編寫計步器及「包剪揼」遊戲的程式。

The Solar Tower launched the “VR AI Space Exploration”, which took 
participants on a simulated tour of different constellations and space 
missions to learn about astronomy. The Solar Tower also incorporated 
Microbit, which allowed participants to learn basic programming 
concepts and techniques, and attempt to write their own pedometer 
programmes and a game based on “rock-paper-scissors”.

創意 STEM 活動
Creative STEM Activities

太陽館舉辦「Solar Maker」活動，教導學童

製作簡單而獨特的木製品，並從中學習製作

傢俱的工程和力學知識。另亦與本地英語機

構合辦為期 5 天的「STEM × 英語訓練營」，

讓同學在英語環境中，學習 STEM 知識和提

升英語表達能力。

The Solar Tower organised Solar Maker, 
which taught schoolchildren to create simple 
yet unique wooden designs and learn basic 
furniture-making techniques and knowledge 
in mechanics. It also partnered with English-
speaking organisations to hold the 5-day 
STEM English Programme that gave students 
an opportunity to learn STEM knowledge and 
English.

孩子透過虛擬世界探索星空
Children exploring the night 
sky with augmented reality

參加者親手製作的木製品
A wooden decoration made 
by participants

同學在營中進行科學及大自然體驗與學習風力能量等
Students engaged in scientific and natural exploration 
and learnt about wind speed

支持弱勢社群就業
Providing Employment Opportunities to the Underprivileged Group

太陽館一直支持弱勢社群就業，本年度響應福利協會的「友得・做計劃」，聘

用康恩園的輕度智障會員 Kelvin，負責館內簡單的接待和送件工作等，為他提

供了一個唯才是用、接納但不刻意遷就的共融工作環境。

During the year, in response to the Welfare Council’s employment scheme, the 
Solar Tower hired Kelvin—a member of the Providence Garden for Rehab who 
has mild intellectual disabilities—to conduct simple tasks such as receiving 
guests and courier services. This decision provided Kelvin with an inclusive work 
environment that made use of his talents. 

太陽館聘用復康人士，幫助他們
融入社會
The Solar Tower hired people 
undergoing rehabilitation to help 
them integrate into the community

SERVICES IN MACAU
澳門事工

創新服務結合科技元素
Combining Technology with Social Service

澳門社會服務處（「服務處」）緊貼時代發展，加強應用電子科技，旨在為服

務使用者帶來更創新、便捷的適切服務。2018 年 5 月，服務處 20 位同工前往

韓國首爾考察，探訪當地不同類型的機構及了解他們結合創新元素的服務，如

一些以長者再就業為主的服務，以及深入了解韓國如何以電子競賽行業帶動青

少年參與社會事務，提升青少年各方面的競爭力。

交流團參觀位於首爾的 50 Plus Campus
Participants of the study tour at Seoul’s 50 
Plus Campus

同工向參訪機構—Smile Gate Foundation 致送紀念品
Employees presenting the visiting Smile Gate Foundation with a souvenir

To keep up with the times, the Macau Social 
Services Coordination Office has stepped 
up the use of technology to provide service 
users with innovative, convenient and 
suitable services. In May 2018, the office 
sent 20 colleagues to Seoul, Korea, where 
they visited different organisations and 
learned how they combined innovation with 
services, such as a career matching service 
for senior citizens, and saw how South 
Korea used e-sports to encourage young 
people to participate in social services, thus 
raising their competitiveness on different 
fronts.

140 141香港聖公會福利協會有限公司 2018-2019 年報 Hong Kong Sheng Kung Hui Welfare Council Limited Annual Report 2018-2019

澳
門
事
工
。

SERVIC
ES IN

 M
A

C
A

U



適逢澳門格蘭披治大賽車 65 週年之慶，服

務處於 2018 年 11 月 18 日舉行「大賽車 X
健康家庭電競體驗日」。活動以「多角度

認識電競」為主題，邀請青少年參與當中

不同環節，讓他們可在不同崗位發揮所長。

活動更安排了 VR 體驗區，讓市民可親身

體會時興的電子科技。

In time for the 65th Macau Grand Prix, the 
office organised the “Racing Game X Family 
Wellness E-sports Experience Days” on 
18th November, 2018. Themed “Learn More 
about E-Sports from Different Angles”, the 
event invited young people to participate 
in different ways to help them exercise 
their skills. The event also set up a virtual 
reality zone to give the public a chance to 
experience the latest technology.

開展特殊學習需要服務
Developing Special Educational Needs Services

澳門特別行政區教育暨青年局委託了服務處開展「語言治療訓練服務」，支援有特殊學習需要的學

童，同時社會工作局亦委託服務處為業界同工開辦相關培訓，如：口部肌肉定位治療、幼兒語言發展、

提升患有語言障礙學生的學習能力及執行功能等，藉此增加語言治療師及語言訓練員的專業知識及促

進同工間的交流。此外，氹仔青少年及家庭綜合服務中心設置了生活指導室及動感室，為有需要之兒

童提供專業訓練。

The Education and Youth Affairs Bureau of the government of the Macau SAR appointed the office to 
start providing language therapy training services. The enclave’s Social Welfare Bureau also appointed 
the office to provide relevant training programmes for the industry, including those on TalkTools Oral 
Placement Therapy, the development of language in children, and how to improve the learning and 
executional abilities of students with language development problems. The trainings aimed to improve 
the professional knowledge of speech therapists and trainers and encourage communication between 
employees. The life coaching room and multi-function room have also been set up at the Taipa Youth and 
Family Integrated Service Centre to provide children in need with professional trainings.

壯年規劃與長者服務培訓
Planning for Old Age and Elderly Service Training

為回應老齡化社會的需要及澳門特區政府之發展方針，服務處組織了長者服務

發展工作小組，並於 2018 年推出「黃金時代的準備—壯年規劃及長者服務培

育」，以「提前準備」的概念，為職青、中壯年人士、長者服務業界同儕及服

務處同工舉辦有關「理財」、「家居安全」及「自我健康管理」的訓練及先導

計劃，一方面鼓勵參加者盡早為年老生活作出目標為本的規劃及準備，以及奉

行健康飲食以減少病患，另一方面亦使同工得到專業培訓，令長者服務可順利

推展。

年青人在活動中參與直播賽事、賽事評述、司儀及其他義務工作等
Young people took part in different parts of the event, including line 
streaming the event, and becoming sports commentators, emcees 
and other voluntary positions

參加者透過工作坊認識理財、投資及投機的分別
Participants learnt the differences between financial 
management, investment and speculation at the 
workshop

參加者學習如何以藝術及環保元素設計長者活動
Participants learning how to design elder-friendly 
activities featuring artistic and sustainable elements

The office put together a team that oversees the 
development of elderly services in response to the 
changing needs of an ageing society and the Macau 
government’s plans. In 2018, the group launched a 
scheme to encourage citizens to plan for old age and 
the development of elderly services with an emphasis on 
preparedness. The pilot scheme provided working youth, 
middle-aged persons, the peers working in the elderly 
service sectors and the office’s employees with training 
on financial wisdom, home safety, self-care to encourage 
participants to plan and prepare for old age earlier, stay 
healthy by eating healthy, and provided employees with 
the professional training necessary for the successful 
development of the elderly service.

活動設有親子互動區
The event also featured parent-child activities 
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SERVICES ON MAINLAND CHINA
國內事工

福利協會一向致力為國內不同省市的民政機關、團體、學校及安老院舍提供專

業顧問督導及培訓服務，以推動國內社會工作的專業發展，培育更多社會工作

人才。機構亦透過不同平台分享和交流服務經驗，促使內地社會服務更趨優質

及專業。

The Welfare Council has been committed to providing mainland China’s civil affairs 
offices, organisations, schools and homes for the aged with professional consultancy 
and training services to promote the professional development of the social work 
sector and nurture relevant talents on mainland China. The Council also shared and 
exchanged its experiences on different platforms to boost the local development of 
social services and professionalism.

同工為南沙養老院開辦專題培訓
Staff organising themed training for the Nan Sha 
Home for the Elderly

顧問培訓服務
Consultancy and Training services

本年度，福利協會為廣州市老人院和剛開業的南沙區養老院提供顧問督導服

務，透過專業督導、專題培訓和內地院舍職員赴港考察等，提升服務人員的專

業水平及系統架構。另外，福利協會為即將投入服務的廣州市老人院（第二院）

的整體設計、服務規劃及人才培養等方面提供專業意見，同時亦向南沙區養老

院提供了一次性服務及管理評審，全面檢視院舍的服務現況，並建議優化服務

之方向，目標為與內地同業攜手共建優質院舍。

During the year, the Welfare Council provided 
the Home for the Aged in Guangzhou and 
the newly-opened Nan Sha Home for the 
Elderly with consultancy services, which 
included professional guidance, themed 
training and visits to Hong Kong centres to 
increase employees’ professionalism and the 
homes’ operations. The Council also provided 
the soon-to-open the Home for the Aged in 
Guangzhou (Second Branch) with professional 
advices on design, planning of services 
and nurturing talents. Moreover, the Council 
helped the Nan Sha Home for the Elderly with 
a one-off assessment on its services and 
management, surveying the home’s service 
quality and providing advice on the best way 
forward to build a quality centre.

 「圓滿人生」長者生命教育社區支援推廣計劃啟動禮
The launch of the “Beautiful Life—Community Education Project”

支援長者需要
Providing Support for the Elderly

廣州恩善社會服務中心於 2019 年 1 月開展「圓滿人生」長者生命教育社區支

援推廣計劃，透過跨專業團隊合作，關注長者身、心、社、靈的需要，同時藉

著編撰長者生命故事集、園藝治療及話劇小組等活動，推廣珍愛生命、活在當

下及享受生命之訊息。

長者們在故事集中分享自己的生命故事
The elderly sharing their life stories in a special compilation

In January 2019, the Guangzhou En Shan Social Service Centre launched the 
“Beautiful Life—Community Education Project”, which, using a multi-disciplinary 
approach, addressed the physical, mental, social and spiritual needs of the 
elderly. The project also promoted the concept of loving life and being present 
through the compilation of the elders’ life stories, horticultural therapy and 
dramas.
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機 構 點 滴

Corporate 
Programmes

優質之旅
Quality Journey

出版及研究
Publications and Researches

同工活動
Staff Activities

148 153 158

146 147香港聖公會福利協會有限公司 2018-2019 年報 Hong Kong Sheng Kung Hui Welfare Council Limited Annual Report 2018-2019



QUALITY JOURNEY
優質之旅

福利協會自 1996 年開始推行「優質之旅」，同工多年來持續秉持優質管理文化，並以

服務對象的福祉為先，實踐以人為本的優質服務，滿足服務使用者的需要。

Since the Welfare Council began its “Quality Journey” in 1996, its employees have been 
working hard to sustain quality management, putting the needs of service users first when 
delivering its people-focused quality services.

服務滿意度
Service Satisfaction Rate

福利協會轄下 70 個服務單位繼續向服務使用者及照顧者 / 家屬進行年度服務

滿意度問卷調查，請他們就「整體來說，我對中心 / 院舍 / 單位服務的滿意程

度是」的問卷題目，以「非常滿意」、「滿意」、「普通」、「不滿意」及「非

常不滿意」作出評級。結果顯示 95% 的服務使用者滿意或非常滿意福利協會

之服務，97% 的照顧者 / 家屬滿意或非常滿意福利協會服務，數據與去年相同，

反映服務使用者、照顧者 / 家屬的整體服務滿意度均維持於高水平。另外，福

利協會共收到 307 封服務使用者的嘉許信，這不但是對單位優質服務的認同，

亦是對同工努力的肯定和鼓勵。

服務使用者的服務滿意度
Service Users’ Service Satisfaction Rate

照顧者 / 家屬的服務滿意度
Carers/Family Members’ Service Satisfaction Rate

普通
Average

5%

滿意 

51%
Satisfied 非常滿意

44%
Very satisfied

0%

不滿意
Dissatisfied

0%

非常不滿意
Very dissatisfied

普通

3%
Average 0%

不滿意
Dissatisfied

滿意 

50%
Satisfied 非常滿意

47%
Very satisfied

0%

非常不滿意
Very dissatisfied

Every year, the Welfare Council’s 70 service units survey service users and their 
caregivers/family members on the satisfaction level with their experiences at these 
units. Respondents were asked if they were “very satisfied”, “satisfied”, “average”, 
“dissatisfied” or “very dissatisfied” with the service they received. During the year, 
95% of service users said they were either “satisfied” or “very satisfied” with the 
Council’s services; while 97% of caregivers/family members said they were either 
“satisfied” or “very satisfied” with the Council’s services. Same as that of the 
previous year, the results show a high level of satisfaction towards the Council’s 
services. The Council also received 307 commendation letters from service users, 
which not only reflected approval towards the quality services of service units, but 
also provided employees with well-deserved recognition and encouragement.

2019 年全體同工分享會
The 2019 All Staff Meeting

福利協會總幹事李正儀博士，JP ，在會上介紹機構未來的工作
策略
Dr Jane Lee, JP, Director of the Welfare Council, spoke about the 
organisation’s work strategies in the future
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同工滿意度調查
Staff Satisfaction Rate

福利協會每年均舉行同工滿意度調查，目的為適時掌握同工對機構的建議及意見。本年度，同工首次

可選擇以書面或網上填寫問卷。結果共收到 1,490 份有效問卷，回收率達 65.7%，其中 608 份問卷乃

透過網上提交，佔所有回收問卷的 40.8%。而同工對福利協會的整體滿意度則為 76.8%。同工亦藉此

向機構提出不少寶貴意見，管理層亦逐一跟進及向同工公佈跟進結果，貫徹持續改善的精神。

The Welfare Council also surveys employees on their opinions towards the Council and their suggestions 
annually. During the year, for the first time, employees were given the option to submit their responses 
online in addition to submitting physical copies. The Council received 65.7% of the questionnaires, 1,490 
of which were valid, and 608 of the valid responses (40.8% of all responses received) were submitted 
digitally. Results showed that 76.8% of employees were satisfied with the Council. Respondents also 
provided a number of helpful suggestions, which have been addressed by management staff in due 
course in the spirit of continued improvement.

同工對機構的整體滿意度
The Overall Satisfaction of Staff towards the Welfare Council

72.1% 74.3% 72.4%
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同工在全體同工分享會上向福利協會總幹事李正儀博士, JP 
 （站立者）表達意見
Employees shared her opinions with Dr Jane Lee, JP, Director of 
the Welfare Council (standing), at the All Staff Meeting

同工在全體同工分享會上以趣劇形式介紹服務單位
Staff introducing their service units to colleagues in the 
form of a play at the All Staff Meeting

內部審核 常規監察
Internal Auditing

福利協會的優質管理部負責獨立和客觀審核，以及內部監控諮詢

工作，旨在強化機構管治，確保資源妥善及有效運用。本年度，

優質管理部進行了 7 項不同類型的內部審核及社會福利署審核前

預備工作，包括：《服務質素標準》預約審核（包括受資助單位、

幼兒學校、自負盈虧單位及總會部門）、流動現金（包括零用現金

及膳食現金等）預約審核、院友託管零用現金預約財務審核、安

裝防遊走裝置突擊審核（包括安老院舍、長者日間護理中心及復

康服務單位）、安老院舍機構名額宿位申請及編配程序審核、社會

福利署到單位審核之預審工作，以及澳門社會服務處預約審核。

優質管理部於 2018 年 9 月舉行「財務系統—流動現金管理工作

坊」，讓同工更能掌握零用現金的概念、程序及管理重點。177 位

來自 60 個服務單位及總會部門、負責掌管流動現金、檢視或批核

流動現金紀錄表之同工亦參與其中。

The Welfare Council’s Quality Management Department performs 
independent and objective audits as well as internal monitoring 
and consultation to reinforce corporate governance and ensure 
the appropriate and effective use of resources. During the year, 
the department conducted 7 types of internal audits and prepared 
the Council for auditing by the Social Welfare Department. These 
included: the “Service Quality Standards” planned audits for 
subvented service units, nurseries, non-subvented service units and 
the Council’s headquarters; planned audits of cash flow (including 
petty cash and food allowances); planned financial audits on petty 
cash at the residential care homes for the elderly; spot audits on  
anti-wandering systems (including residential care homes for the 
elderly, day care centres for the elderly and rehabilitation services); 
audits on applications and allocation procedures for the Council’s 
residential care homes for the elderly; preparation for inspections by 
the Social Welfare Department; and planned audits of the Macau 
Social Services Coordination Office. 

In September 2018, the Quality Management Department 
conducted a cash flow management workshop to help participants 
understand the concepts, procedures and management skills in 
handling petty cash. The attendees comprised 177 employees from 
60 service units and the Welfare Council’s headquarters who have 
been tasked with handling petty cash, inspecting or approving petty 
cash records.
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積極推動職安
Promoting Occupational Safety

福利協會一直努力推動職安健文化，以營造安全及健康的工作及服務環境。除了單位巡查、工作意外

調查、職安健教育及培訓等工作外，機構於 2018 年 6 月推出「『職』極參與安健計劃」，鼓勵單位

同工共同構思職安健優化方案，以減少工傷意外，共建安全健康的工作間。計劃亦設有「至尊安健單

位」、「傑出安健單位」及「安健進步單位」等獎項以嘉許同工積極提升職業安全意識。

The Welfare Council is dedicated to promoting occupational safety to create a safe and healthy work 
and service environment. In addition to inspecting service units, investigating work-related accidents, 

感染控制及防禦
Infection Control and Prevention

為了有效執行感染控制工作，福利協會感染控制部每年定期為單

位進行感染控制演習，並舉辦職員專題培訓，讓同工體驗處理防

感染措施的技巧和方法，使他們與服務使用者及服務環境均得到

充分防護，並減低傳染病在單位爆發或傳播的機會。本年度，單

位呈報的傳染病通報和感染人次亦較去年大幅減少，而當出現不

同傳染病時，同工亦能迅速啟動通報機制和應變防感染措施。

To implement effective infection control measures, the Welfare 
Council’s Infection Control Department conducts annual infection 
drills for the service units, and provides staff with targeted trainings 
to prepare them with the infection control skills and knowledge 
to protect them, service users and service environments against 
diseases and outbreaks. During the year, the service units saw a 
drop in the spread of infectious diseases and the number of persons 
who had fallen ill. Employees also appeared to be quicker at 
reporting and implementing emergency protocol during outbreaks.

福利協會透過「『職』極參與安健計劃」培養職業安全及健康文化
The Welfare Council’s occupational safety scheme aiming to nurture a 
safe and healthy work culture

感染控制聯絡主任在職員培訓中，介紹如何選
擇適當的個人防感染裝備
The Infection Control Coordinator introducing 
the proper use of infection control apparatus 
during a staff training session

educating staff on occupational safety 
and training, in June 2018, the Council 
introduced an occupational safety scheme 
which aimed to involve employees in coming 
up with strategies to improve occupational 
safety to reduce work-related accidents 
and create a healthy work environment. 
The scheme also included awards for the 
safest service unit, the most outstanding 
service unit for occupational safety and the 
service unit that had made the greatest 
improvement in occupational safety to praise 
staff for their effort in raising occupational 
safety awareness at various service units.

黃大仙長者綜合服務中心透過故事集在社區推廣「有」
愛互助的護老精神
The Wong Tai Sin District Elderly Community Centre 
promoted mutual assistance and love in the community 
through the short story compilations

樂喜聚獲滙豐香港社區夥伴計劃贊助出版 
《轉念・轉臉》，推廣精神健康與社區共融的訊息
The HSBC Hong Kong Community Partnership 
Programme sponsored the publishing of the book, 
“Metamorphosis”, to help promote mental health and 
social harmony

PUBLICATIONS AND RESEARCHES
出版及研究

出版
Publications

家 ‧ 及時愛故事集
Stories from Precious Moment in Family with Love

出版單位：黃大仙長者綜合服務中心

Publisher: Wong Tai Sin District Elderly Community Centre

本書結集了 10 個護老家庭的故事，記載了護老者在照

顧歷程的困難、轉化及對未來盼望等，讓他們可回望箇

中的起起跌跌，重拾親情和照顧力量。

The book compiled 10 families that required caregiving 
for the elderly, and documented the chal lenges, 
transformations and hopes that caregivers experienced, 
which aims to help subjects of the documentaries look 
back on the hurdles they have overcome and rediscover 
their passion and strength for caregiving.

轉念 ‧ 轉臉
Metamorphosis

出版單位：屯門精神健康綜合社區中心—樂喜聚

Publisher: Tuen Mun Integrated Community Centre for 
Mental Wellness—The Club

本書輯錄了 10 個精神病康復者及朋輩支援員的真實生

命故事，帶領讀者從身、心、靈及能力為本的角度，深

入認識及接納復元人士。

The book compiled true stories of 10 rehabilitated 
mental patients and peer supporters, which help readers 
understand and accept rehabilitated persons through 
exploring their physical, mental and spiritual sides and 
abilities.
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 「連繫 ‧ 生命」長者生命教育資源冊
“Connecting Lives” Elderly Life Education Resource Book

出版單位：香港聖公會福利協會有限公司

Publisher: Hong Kong Sheng Kung Hui Welfare Council 
Limited

本書總結了安老服務單位推行「百靈鳥」長者生命教育

計劃多年的服務經驗，並介紹如何透過靜觀修習、園藝

治療、音樂治療及戲劇活動等介入手法，帶領長者開展

心靈喜樂的晚年生活。

The book concluded years of experience accumulated 
through the “Positive Life Elderly Suicide Prevention 
Project”, which was implemented by the elderly service 
units and introduced how they used varied intervention 
methods, such as mindfulness practice, horticultural 
therapy, music therapy and theatre in the project to help 
the elderly live their golden years to the full.

福利協會連續 14 年獲香港賽馬會慈善信託基金贊助推行
「百靈鳥」長者生命教育計劃，並將服務經驗結集成書
For the 14th year in a row, the Welfare Council was 
sponsored by the Hong Kong Jockey Club Charities Trust 
to conduct the “Positive Life Elderly Suicide Prevention 
Project”, and compiled its experiences in a book

書刊輯錄了長者們逆境自強、文化傳承、老有所樂、老有
所學、感恩之心及夫妻扶持的人生故事
The book documents how its elderly subjects overcame 
adversity, passed on their knowledge, made the most of 
old age through play and learning, developed gratitude and 
supported their spouses

發現美•生命故事集
Life Story Book

出版單位：廣州恩善社會服務中心

Publisher: Guangzhou En Shan Social Service Centre

故事集輯錄了 17 位長者的人生故事，讓他們在回顧人

生經歷時，發現自己的能力和價值，拾回喜悅與成就

感，同時啟發讀者重溫自己的生命歷程及思考如何看待

生命。

The Life Story Book captured the life stories of 17 elderly 
and has helped them rediscover their strengths, values, 
joy and accomplishment, and inspired readers to look 
back on their own journeys and reflect on life.

研究
Researches

課室協作是否較個別輔導更切合幼兒階段兼收學童的學習及發展需要？
An Explorative Study on Developing an Effective Intervention Model on Enhancing 
Students’ Learning under Integrated Programme in Kindergarten-cum-Childcare Centre

研究單位：聖西門良景幼兒學校及聖西門大興幼兒學校

Research unit: St Simon’s Leung King Nursery School and St Simon’s Tai Hing Nursery School

研究單位獲第三期社會福利發展基金資助進行此兼收服務研究，藉著教師培訓及觀課，

探討幼兒學校對兼收組學童的學習介入策略及教程的成效等，為業界帶來實證為本的教

學亮點。

Having received the third round of funding from the Social Welfare Development Fund, the 
research units launched this study. As part of the study, teachers were trained and invited 
to conduct observations to explore the effectiveness of intervention strategies and teaching 
plans for students of integrated programmes at nursery schools and helped draw evidence-
based conclusions for industrywide reference.

香港教育大學研究團隊與福利協會的幼兒服務團隊合照
Researchers from the Education University of Hong Kong 
posing for a photo with the Welfare Council’s nursery and 
childcare professionals

研究發佈會於 2019 年 3 月 30 日假香港教育大學
舉行
The results of the study were announced on  
30th March, 2019 at the Education University of  
Hong Kong

154 155香港聖公會福利協會有限公司 2018-2019 年報 Hong Kong Sheng Kung Hui Welfare Council Limited Annual Report 2018-2019

出
版
及
研
究
。

PU
BLIC

ATIO
N

S A
N

D
 RESEA

RC
H

ES



澳門街頭青少年與濫用藥物調查 2018 報告書
Drug Use among Macau’s Street Youth in 2018

研究單位：北區青年服務隊及聖公會調查研究中心

Research unit: North District Youth Service Team and S.K.H. 
Research and Survey Centre

自 2002 年起，澳門社會服務處受澳門特別行政區社會

工作局委託，定期進行「澳門街頭青少年與濫用藥物調

查」。本年度，北區青年服務隊及聖公會調查研究中心

合作進行調查，邀請 10 至 24 歲的本澳街頭青少年，

以問卷方式顯示他們在過往或現在接觸藥物和濫藥的情

況。是次調查共收到 344 份有效問卷，其中 40 位受訪

者表示曾有濫藥行為。

Since 2002, the Macau Social Services Coordination 
Office has been helping the Social Welfare Bureau of the 
Macau SAR conduct regular surveys on drug use among 
Macau’s street youth. During the year, North District Youth 
Service Team and S.K.H. Research and Survey Centre 
surveyed the enclave’s street youth aged 10 to 24 and 
invited them to share their experiences with drug use in 
the past or at present in the questionnaires. Researchers 
collected 344 valid questionnaires, 40 of which belonged 
to interviewees who have had experience with drug use.

調查有助大眾了解澳門街頭青少年的濫藥實況及促
使他們濫藥的危機因素
The survey providing an overview of the extent of drug 
use among street youth in Macau and its causes

澳門居民對「賭博輔導多面睇」調查
Study on Macanese Residents’ Attitudes towards 
Gambling Counselling

研究單位：樂天倫賭博輔導暨健康家庭服務中心及聖公會

調查研究中心

Research unit: Gambling Counselling and Familiy Wellness 
Centre and S.K.H. Research and Survey Centre

根據澳門大學博彩研究所的資料顯示，估計 18 歲及以

上的澳門居民中可能存在賭博失調行為的約有 14,102
人。然而，官方資料題示全年實際求助個案卻只有 131
宗。有見及此，研究單位進行「澳門居民對『賭博輔導

多面睇』調查」，透過量性及質性的調查方式，分別訪

問了 554 名及 11 名受訪者，從中了解阻礙及提升求助

率的因素，從而調整和加強現有的賭博及家庭輔導服

務。

Data from the Institute of the Study of Commercial 
Gaming of the University of Macau estimated about 
14,102 Macanese residents aged 18 or above are at risk 
of developing a gambling problem, but only 131 people 
sought help during the year according to the official 
information. With these numbers in mind, the research 
units conducted a “Study on Macanese Residents’ 
Attitudes towards Gambling Counselling”. Using both 
quantitative and qualitative survey methods, researchers 
interviewed 554 and 11 people respectively to attempt to 
understand deterrents to seeking help and methods of 
encouraging people to seek help to, ultimately, improve 
and reinforce current gambling and family counselling 
services.

澳門青年競爭力推廣及研究—澳門青年競爭力意見調查
Promoting and Researching Macanese Youth’s Competitiveness—A Survey on 
Macanese Youth’s Attitude towards Competitiveness

研究單位：聖公會調查研究中心

Research unit: S.K.H. Research and Survey Centre

研究單位以調查研究配合推廣活動，同步開展有關澳門青年競爭力的研究計劃，目標為

從本澳青年的角度，檢視其自身的競爭力如何配合社會發展。是次調查研究以量性自填

式問卷進行，對象為澳門大專學生及澳門在職青年，並成功收回 380 位受訪者的意見，

有助了解目前澳門青年在提升競爭力之需要。

Combining promotional activities and surveys, the research unit conducted a survey 
on Macanese Youth’s Attitude towards competitiveness to examine how youth viewed 
their own competitiveness and how they kept up with social progress. Researchers of 
the quantitative study collected 380 questionnaires from respondents, who were local 
tertiary education students and young workers, to help them evaluate how to enhance the 
competitiveness of young people in the enclave.

澳門居民對「賭博輔導多面睇」調查發佈會
Press conference on the results of the “Study on 
Macanese Residents’ Attitudes towards Gambling 
Counselling”

活動為本職志評估的信度與效度
The Reliability and Validity of Activity-based Career Interest Assessment

研究單位：青少年服務之職志輔導計劃

Research unit: Children and Youth Services’ Career Counselling Project 

研究單位設計了一系列「活動為本」的職志評估，代替傳統文字版問卷，讓

有讀寫困難以致缺乏學習和參與動機的青少年亦能完成職志評估。由 2017 至

2019 年間，計劃共為 1,009 位中三至中五學生提供評估，結果發現此項評估工

具有一定的可靠性，當中的活動亦能幫助青少年增加自我及職業興趣的認識。

The research unit designed a series of activity-based career interest assessments 
in place of traditional questionnaires to provide young people who lack of 
motivation to learn and participate―due to reasons such as dyslexia―with 
the chance to be assessed. From 2017 to 2019, the project assessed 1,009 
students from Forms Three to Five and concluded that the assessments are, to 
an extent, effective at helping young people learn more about themselves and 
their career interests.

調查結果刊於小冊子，方便市民取閱
Results of the study have been published to facilitate 
public access
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STAFF ACTIVITIES
同工活動

職員福利會（「職福會」）定期為同工舉辦多元化的康樂及體育活動，以鼓勵同工在工

作與生活上取得平衡，同時促進同事間的友誼。

The Staff Welfare Committee regularly organises diverse recreational and sports activities for 
employees to encourage work-life balance and build strong friendships.

藝術興趣
Interest Classes

為鼓勵同工們善用餘暇，職福會開辦多個特色興趣班，包括：「和諧粉彩畫工

作坊」及「簡易小水彩班、花鳥畫班」等，吸引逾百名同工及親屬參與。同工

亦能藉著活動與不同單位的同事互相認識，從而增強機構的凝聚力。

To encourage staff to make the best use of their time, the Staff Welfare 
Committee also organised a handful of hobby classes, including pastel and 
watercolour classes, which drew more than 100 staff and family members. The 
activities have been a great way for employees from different service units to get 
to know each other, thus strengthening company culture.

體育活動
Sport Activities

由職福會組織的足球隊及男、女子籃球隊，

分別代表福利協會參與多項社工界賽事，並

取得卓越成績。另外，職福會亦舉辦足、籃

球代表隊聯誼活動，讓福利協會的香港及澳

門同工切磋球技，增強交流。

Formed by the Staff Welfare Committee, the 
Welfare Council’s football team and men’s 
and women’s basketbal l  team achieved 
commendable results in a number of matches 
with other teams from the social welfare sector. 
The committee has also held football and 
basketball activities and gathering among the 
Council’s employees across Hong Kong and 
Macau to promote interaction.

男子籃球隊奪得第 30 屆社工機構籃球賽許晉奎碟賽季軍
The men’s basketball team came third in the 30th Social 
Work Agencies Basketball Mr Victor Hui Plate Tournament

同工與他們的畫作
Staff posing with their artwork

同工參與「足籃球隊訓練、授旗禮暨 BBQ 同樂日」
Staff participating in a basketball and football training day, which 
also included a flag presentation and barbecue

黃大仙長者綜合服務中心的視藝義務導師教授水彩畫及花鳥畫班
A volunteer instructor of the Wong Tai Sin District Elderly Community Centre 
teaching staff how to paint flowers and birds in watercolour 

158 159香港聖公會福利協會有限公司 2018-2019 年報 Hong Kong Sheng Kung Hui Welfare Council Limited Annual Report 2018-2019

同
工
活
動
。

STA
FF A

C
TIVITIES



財 務 報 告

Financial 
Report

HONG KONG SHENG KUNG HUI WELFARE COUNCIL LIMITED AND 
SERVICE UNITS UNDER ITS MANAGEMENT

香港聖公會福利協會有限公司及轄下服務單位

資產負債表 31-3-2019
Balance Sheet as at 31st March, 2019

資產 Assets 港幣 HK$

固定資產 Property, Plant and Equipment  17,881,088 

投資 Investment  107,534,191 

應收未收及預付 Accounts Receivable and Prepayments  110,696,739 

現金及銀行存款 Cash and Bank Balances  313,184,030 

總數 Total  549,296,048 

基金及債務 Funds and Liabilities 港幣 HK$

應付未付 Accounts Payable  89,920,354 

預收款項 Receipt in Advance  39,997,191 

政府資助項目盈餘 Government Project Fund Surplus Account  3,975,319 

累計盈餘 Accumulated Fund  (16,078,688)

指定用途儲備金 ( 整筆撥款及
公積金 ) Restricted Reserve (Lump Sum Grant and Provident Fund)  271,972,512 **

指定用途儲備金 ( 其他 ) Restricted Reserve (Others)  22,055,432 

指定用途捐款儲備 Designated Donation Fund  135,037,764 

公平值儲備 Fair Value Reserve  2,416,164 

總數 Total  549,296,048 

** 未來運用整筆撥款儲備的計劃 Plan on future use of Lump Sum Grant Reserve:

1. 維持資助服務日常財政運作之穩健性。 
Maintain financial sustainability for recurrent operations of subvented services.

2. 在人力之計劃及發展投放資源，以吸引及保留人材。 
Invest in human resource planning and development for manpower attraction and retention.

3. 在服務之計劃及發展投放資源，以回應社區及服務使用者之需要。 
Invest in service development to fill service gap as identified in need assessment of community and service users.
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全面收入表 ( 截至 31-3-2019)
Statement of Comprehensive Income for the year ended 31st March, 2019

收入 Revenue 港幣 HK$

社會福利署資助 Subvention from Social Welfare Department  841,979,644 

教育局資助 Subvention from Education Bureau  60,217,247 

公益金 Community Chest  3,597,684 

香港賽馬會 Hong Kong Jockey Club  31,712,351 

服務及活動收費 Dues and Fees  275,892,451 

其他 Others  136,190,999 

總數 Total  1,349,590,376 

支出 Expenditure 港幣 HK$

以服務分類 by Service Type

幼兒服務及特殊教育 Childcare Services and Special Education  96,619,922 

青少年及綜合服務 Youth and Integrated Services  308,639,672 

安老院舍服務 ( 津助及自負 
盈虧 ) Elderly Home Services (Subvented and Self-Financed)  307,973,710 

長者服務 ( 社區支援 ) Elderly Services (Community)  269,864,348 

復康服務 Rehabilitation Services  187,024,776 

醫療支援服務 Medical Support Services  58,727,832 

培訓、輔導、顧問及其他服務 Training, Counselling, Consultancy and Other Services  33,426,070 

中央行政 Central Administration  63,731,997 

總數 Total  1,326,008,327 

盈餘 Surplus  23,582,049 

其他全面收入 Other Comprehensive Income  2,116,383 

總全面收入 Total Comprehensive Income  25,698,432 

轉調至整筆撥款及公積金儲備 Transfer to Lump Sum Grant and Provident Fund Reserve Accounts  14,426,845 

轉調至指定計劃項目 / 儲備金 Transfer to Designated Project Fund / Reserve Accounts  10,649,858 

轉調至累計盈餘儲備 Transfer to Accumulated Fund  621,729 

社會福利署資助
Subvention from Social Welfare 
Department

幼兒服務及特殊教育
Childcare Services and Special 
Education

教育局資助
Subvention from Education Bureau

青少年及綜合服務
Youth and Integrated Services

公益金
Community Chest

安老院舍服務（津助及自負盈虧）
Elderly Home Services (Subvented 
and Self-Financed)

香港賽馬會
Hong Kong Jockey Club

長者服務（社區支援） 
Elderly Services (Community)

服務及活動收費
Dues and Fees

復康服務 
Rehabilitation Services

其他
Others

醫療支援服務
Medical Support Services

培訓、輔導、顧問及其他服務
Training, Counselling, Consultancy 
and Other Services 

中央行政 
Central Administration

全面總收入
Total Revenue

全面總支出
Total Expenditure
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VOTE OF THANKS
鳴謝

隨著時代變遷，社會面對的問題亦愈趨複雜。作為弱勢社群的後盾，福利協會看見社會的需要，積極參與及拓

展扶貧、安老、住屋及特殊學習需要等多方面的創新服務項目，同時亦朝著跨專業、跨界別合作和研用科技的

方向發展，務求全面提升服務質素。

福利協會能夠在穩固的基礎上持續發展服務網絡，實有賴同工們不忘初心，一直肩負「行公義，好憐憫」的使

命。這既讓服務使用者得到適切支援，亦使我們得到政府部門、友好機構、不同團體和社會各界的支持和信任，

當中包括：勞工及福利局、社會福利署、勞工處，教育局、民政事務局、食物及衛生局、香港房屋協會及澳門

特別行政區社會工作局、各資助機構 / 個人基金會、社會團體、宗教團體、義工團體、商業機構、地區議會 /
委員會。

福利協會更感謝香港聖公會教省、各教區、傳道地區、各牧區和傳道區、各聖品同工及主內兄姊的領導、鼓勵

和代禱，使我們得以彰顯基督大愛精神，懷著謙卑的心服務社群。我們也對各會員機構，以及福利協會執行委

員會與小組委員會提供之意見及指導深表謝意。

約翰福音 10：10 節說：「我來了，是要羊得生命，並且得的更豐盛。」福利協會一直秉持步武基督的精神，擁

抱貧病苦困者，以愛轉化生命，讓他們重拾豐盛人生。未來，我們會繼續懷著謙卑的心，結合傳道牧養與社會

服務，為更多有需要人士帶來身、心、靈的整全關懷。

With the changing times, the city remains ridden with complicated social problems. Because the Welfare Council 
understands the needs of society, it has actively sought opportunities to partake in and address issues concerning 
poverty, ageing, housing, special educational needs, and more. In an effort to improve service quality, the Council 
has also been engaged in multi-professional and interdisciplinary collaborations and applying technology to its 
services.

The stable and sustainable development of the Welfare Council’s services would not have been possible if it were 
not for its employees’ dedication to act justly and to love mercy. This has facilitated the provision of pertinent 
support for service users, and paved the way for the support and trust of government departments, partner 
organisations, various groups and all sectors of the community, including the Labour and Welfare Bureau, the 
Social Welfare Department, the Labour Department, the Education Bureau, the Home Affairs Bureau, the Food 
and Health Bureau, the Hong Kong Housing Authority, the Social Welfare Bureau of the Macau S.A.R., group and 
private sponsors, community organisations, religious groups, volunteer groups, the commercial sector and district 
councils/committees.

The Welfare Council is also grateful for the leadership, encouragement and prayers of the Hong Kong Sheng 
Kung Hui and its dioceses, missionary areas, parishes, mission churches, clergies and church members. Your 
support has empowered us to serve the masses with love and humility. We would also like to express our deepest 
appreciation for the advice and guidance of our member organisations, and members of our Executive Committee 
and sub-committees.

John 10:10 says “I have come that they may have life, and have it to the full”. In the spirit of Christ, the Welfare 
Council embraces those who suffer and transforms lives with love, so they may be lived with abundance. We vow 
to, with humility, combine missionary work, pastoral care and social services to touch more lives with physical, 
mental and spiritual care.
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蜜蜂巢室千門萬戶、環環緊扣，

形成群蜂的安身之所，孕育無數小生命，

就如福利協會為服務使用者提供

適切支援及跨專業服務，

使生命得以轉化，變得豐盛甜美。

封面設計釋義
About the Cover

Interlinked and seemingly infinite, 
the honeycomb is a safe haven and nursery for 

young bees. Like the cells of the honeycomb, 
the Welfare Council’s multi-disciplinary services 
provide the necessary support to service users, 

and nurture their transformation.




